
 

Topic: Building your influence as a Leader 
Assessing Your Organization’s Political Frame – Assessment 
Activity 

 
 

Politics are at work in your organization. Denying this or purposely abstaining from the use of                
politics will diminish your capabilities as a leader.  

Politics exist in every organization because the individuals and groups that make up an              
organization have different, and often competing, interests. Because organizational         
resources are limited, everyone can't have what they want.  

And ultimately, the organization's goals take precedence. So stakeholders must find ways to             
cooperate and resolve their conflicting interests. This interplay between cooperation and           
competition gives rise to politics. If it's used right, everyone benefits. 

Two important factors of the political realm are your organization's political frame and             
yourself. 

This activity can be used as a guide to developing both your organizational awareness and               
your self-awareness. In doing so, you will gain the knowledge necessary to better             
understand the political frame of your organization. 

 

Political Power 
Often, the difficulties leaders must overcome have more to do with politics than obvious              
obstacles like technical competence. That’s why political power is valuable.  

Political power is the capacity to influence behavior and outcomes to accomplish objectives             
using the political network – or political frame – in an organization. As a leader, you can                 
increase your influence and build political power by making appropriate and ethical use of              
politics. 

Like any other tool, politics can be used in positive or negative ways, and the outcome can                 
be either constructive or destructive, depending on your perspective.  

Generally speaking, politics are used constructively when they’re in the best interest of the              
organization. So it may help to think of positive politics as political behavior and actions that                
are honest and open, and move the organization closer to achieving its goals.  

Alternatively, negative politics include any actions that rely on deception and secrecy in the              
pursuit of personal and organizational interests. 

The Political Realm 
Before you can make appropriate use of politics, you need to take some time and study two                 
important factors of the political realm: 

● Your organization’s political frame. 
● Yourself. 
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First, you need accurate and comprehensive knowledge of your organization’s political           
frame. Secondly, you need to know yourself. How are you going to react to politics and use                 
politics as a leader? How will you react? What are your personal feelings and attitudes? How                
will you be able to contribute? 

You need to consider all of these things so you’ll be prepared to effectively use and manage                 
politics for the good of your organization. 

Activity Guide 
This activity provides you with an opportunity to gain the knowledge you’ll need to better               
understand the political frame of your organization. Two sets of techniques will help you to               
do this. The first helps you learn about the political frame. The second helps you to learn                 
about yourself and how you may respond to politics. 

 

Developing organizational awareness 
In the blank Organizational Structure section provided, map the organizational structure and            
relative power of key players within your organization– including their sources of power. This              
will help you understand and access existing power relationships, leverage opportunities,           
and potential opposition. 

 

Organizational Structure 
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Now note who gets promoted, rewarded, or passed over. What does that say about what’s               
valued in the organization? In the tables provided, identify the skills, qualifications, and             
attributes of the people who receive promotions and rewards. Perhaps they achieved            
something in their work which was noted by senior management. Also try to identify the               
reasons why others were passed over. Finally, try to identify commonalities in those who are               
promoted or rewarded, to understand what the organization values in employees. 

Promoted 

Employee Skills, qualifications, attributes, achievements 
  

 
  

 
  

 
  

 
  

 
  

 
 

Rewarded 

Employee Skills, qualifications, attributes, achievements 
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Passed over 

Employee Reason for non-promotion or lack of reward 
  
  

 
  

 
  

 
  

 
  

 
 

Now, investigate the internal workings of your organization, from unwritten rules, to the             
people who hold the most influence, to organizational relationships. Use these questions to             
help you understand how things work in the organization.  

You can use this as a reference when trying identifying the right people you need to                
influence the next time you have a proposal. 

 

The Organization 
How are things done informally in the organization? What channels exist, in addition to the               
formal channels, for getting things done? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 
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Identify the “unwritten rules” at work in the organization. For instance, is it acceptable to               
highlight your success, or is modesty the rule? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

Who are the key decision makers are in the organization? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

People of Influence 
Who do people listen to? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 
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Who do people ignore? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

Who is influenced by whom? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 
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Who depends upon whom? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

Who seeks advice from whom? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

How do influential people influence others? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 
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_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

Emotions and relationships 
Are there any hot button issues? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

What alliances are evident? 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

Are any tensions noticeable? 

_________________________________________________________________________
__ 
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_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

 

Identify key social networks within the organization. For instance, who has worked together,             
and how long have people worked together? 

_________________________________________________________________________
_________________________________________________________________________
____ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 

_________________________________________________________________________
__ 
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