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Who it is for 

Individuals and organizations seeking a foundational understanding of Digital Transformation, 
Employees and managers responsible for leading digital transformation, Consultants guiding their clients 
through future trends initiatives. 

What it is about 

Looking at future trends to understand better / foster digital transformation.. 

Change is a constant! 

Society is transforming. Powerful trends are reshaping businesses, driving new technologies, shifting 

talent needs, and changing human behaviour. It is crucial for all industries to stay up to date with these 

changes and respond accordingly. Regardless of your industry, it's essential to consider the impact of 

these changes on your work. 

Opportunities for the future! 

Technology, social behaviour, culture and the fundamental nature of businesses are all in flux. This 

dynamic landscape has introduced exciting possibilities and formidable challenges. 

Program Overview 

• Purpose 

The purpose of this workshop is to look at future trends to understand better / foster digital 
transformation. We will achieve this through a 4-step process to tackle industry expertise where we will 
map the most important trends in the areas of Business, Behaviour, Talent and Technology. We will also 
identify what those key attributes are for the leaders of tomorrow. 

• Learning Objectives 

At the end of this workshop, you will be able to apply a framework to collaboratively map complex 
insight. 

• Content 

In this workshop, the following topics will be covered: 

✓ Welcome  

✓ Introductions of the facilitators and participants 

✓ Ice Breaker 
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✓ Digital transformation Overview 

✓ Future Trends group activities 

✓ Key attributes of the leader of tomorrow 

✓ Conclusion & Take Away 

 

• Duration 

This workshop lasts approximately 2 and a half hours. An online collaboration platform will be used to 
recreate a virtual office environment. 

• Number of participants 

Our goal is to facilitate a quality workshop in terms of active participation and learning, as well as to 
dedicate our full attention to each of the participants. This is why we limit this online workshop to 14 
participants. 

What is unique about this workshop 

Tools, focus and active collaboration in an online environment:  

✓ The tools used in this workshop contribute to facilitating the creation and communication 
process.  

✓ The focus of this workshop is the active participation of each participant through the specific 
group activities 

The use of innovative technology helps to bring all participants together in a collaborative effort 

towards the same goal.  

 

Contact 
For more information and to register, please contact info@lean4u.net or via our contact form here 
Ask for a quote request here or book a free 30-min. consultation here 
 

  

mailto:info@lean4u.net
https://www.lean4u.net/contact
https://www.lean4u.net/quote-request
https://www.lean4u.net/book-online
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About Lean4U 

Why Lean4U 

“You are so complicated to do business with!” – How many times inside out have you heard this? This is a fact, the 
vast majority of companies - either small, medium or large, struggle with simplicity. In other terms, companies lack 
agility and flexibility required to give the customer a good reason to come back and enhance customer advocacy. 

Lean4U was born with the intention of truly driving simplicity. 

Who we are 

The Lean4U leadership team is about multi-language people bringing 20+ years of experience in multinationals in 
area such as Customer Service, Sales Operations, Supply Chain, Logistics, Processes Excellence and Strategy overall. 

We promote our consulting activity under the logo Lean4U and website www.Lean4U.net 

What we believe in 

“Small steps, big returns, ...” – It’s not about making big changes, it’s about taking actions driving results, every 
day. 

... with the right talent" – A successful application of Lean starts by understanding that improving methods does 
not mean that people will automatically alter their attitude towards change. This requires developing the right 
talent on your team to accept changes positively. 

What we are passionate about 

Simplicity! And of workshop Lean Office, including a high dose of management skills – Leadership, Communication, 
Emotional Intelligence (EI) and Coaching & Mentoring being at the top of our list. 
 
The combination of the two of them, Lean Office and Management skills, is the path to success. 

What we are aiming to 

Our reward is to know that we helped you make it happen in meeting your business objectives focusing on Lean 
Office and management skills, and creating a work environment satisfactory, enriching and rewarding. 

What our targeted audience is 

From a process perspective, any support functions- or "office-based functions" of any small, medium and large 
organization such as Customer Service, Human Resources, Accounting, Purchasing, or even Sales & Marketing. 

Basically, anyone who understands why creating a great workplace matters and is willing to learn how! 
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Join our community in LinkedIn! 
Catalysing the skills of the future 

We act as a catalyst to help you accelerate your professional skills and abilities to face the future of 

work. 

You can find our group here: https://www.linkedin.com/groups/13556309/ 

This group aims at creating a community dedicated to professional soft skills through experience and 

material sharing with the goal of keeping up with business disruption. 

 

 

 

 

 

 

 

https://www.linkedin.com/groups/13556309/
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  See you soon! 

 

 

https://www.lean4u.net/shop

